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7 Steps for Picking a 
New Donor Database
Get the digital checklist at philanthropy.com


 	1. Determine your needs: Examine your organization’s fundraising processes and prioritizing what features are essential and which ones would be nice to have in a donor database.
Want to be better organized? Visit philanthropy.com/resources for details about this and other tools.
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[bookmark: _GoBack]	2. Reevaluate your current system: Before embarking on the long, expensive process of purchasing and installing new software, take a second look at what your organization already uses and compare it to your list of needs. 
	3. Assemble a selection committee: Ideally, one person should not bear the responsibility of selecting a new donor database. 
	4. Learn about the marketplace, then narrow your choices.
	5. Schedule demonstrations with vendors: Arrange for representatives from the three to five vendors to demonstrate their systems to your team. Let them know in advance what fundraising processes are most important to you and refer to that list during the demonstration so you don’t get a generic sales pitch about each system.
	6. Make a data-migration plan and hire a consultant. 
	7. Train your staff: A great new database will be useless if the people who use it each day don’t understand how it works. 
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