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THE CHRONICLE OF PHILANTHROPY

5 Ways to Ensure A 
Remote-Work Policy Succeeds



  	Assess individuals and job responsibilities. Not everyone is suited to work remotely and it’s important for managers to assess whether a potential remote employee is dependable enough to work outside of the office. And some roles simply don’t work as well when performed remotely. 
Want to be better organized? Visit philanthropy.com/resources for details about this and other tools.
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	Set expectations. Monitoring and evaluating employees who work remotely is important, according to the Psychological Science in the Public Interest report, and its authors suggest creating contracts that stipulate the organization’s expectations. 

	Communicate often and effectively. A variety of tools can help remote employees stay connected. The nonprofit supervisors cited video and chat tools as essential for managing remote employees. Project management tools, such as Slack, and document sharing tools, such as Google Drive and Dropbox, help colleagues collaborate. 

Reinforce organizational culture. When employees are dispersed, it’s harder to make them feel included in the company culture, since they miss out on the casual chitchat that happens in the office hallways. As the Psychological Science in the Public Interest report puts it, communication tools make planned interactions more effective, but “do not remedy the loss of random ‘watercooler’ conversations that occcur among workers who are colocated.”

	Meet face to face. The Psychological Science in the Public Interest report suggests that “a balance of face-to-face and virtual contact may be optimal.”

[bookmark: _GoBack]Some nonprofits, like World Vision, build travel expenses for remote employees into their budgets, while others, like Partners Global, sometimes require those employees to pay for their own travel to the main office. 
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