Applicant Name: 
Aetna Budget Justification
The total cost of  the “A new beginning” project is $89,403, of which we are requesting $49,983 from the Aetna Foundation.
Personnel—
Key Staff Salaries: Includes 20% effort by the Organization’s existing Director of Healthy Living to supervise the project activities and personnel. This is contributed in-kind by the applicant = $xx,xxx.

Also includes a half-time project researcher to collect and organize the health care data that will populate the bewellconnect.org database and enter it into the database = $xx,xxx.

Key Staff Benefits: Organization fringe benefits rate is 30% of salaries. Fringe benefits for the Director ($x,xxx) as well as 2/3 of the fringe benefits for the project researcher ($x,xxx) will be contributed by the applicant.

Consultant Fees: Based on a bid from our existing web design firm, the changes we are requesting to our website are estimated to cost $12,500, of which we are requesting $7,500 from Aetna. For the remaining $5,000, we will attempt to negotiate a discount based on our long relationship with this vendor, seek an outside sponsor or allocate applicant cash if necessary.

Aetna Request for Personnel: $xx,xxx project researcher, $x,xxx in fringe and $7,500 for web development = $xx,xxx, matched by $xx,xxx from the applicant (mostly in-kind)
Here is a breakdown of the features, upgrades and services we have requested from our web design firm to take advantage of the more robust database and to move dynamic content to the front page:
1. Redesign layout of home page to make room for dynamic content: rolling breaking news, health tips, events such as screenings, and recent message board postings/blogs 
2. Add capability for the Organization to insert and delete advertisements from web site sponsors

3. Add navigation tabs/menu options- 
a. Health Policy Tab that links to information on various health policy projects 

b. new formatting for interactive map

c. A Neighborhood Celebrity tab that highlights the work of a resident or partner organization who is making a difference in health in the be well zone
4. Improved mechanisms to track usability and common characteristics that will allow us to connect people to the resources that they are most likely to use. 

5. An enhanced language translator

6. Enhanced profile features that causes users to return to the site and continuously refer to their profile for information. 

7. Improved discussion forums for residents to make connections and interact with one another on the site.

8. Three usability test sessions so that the site is tested by real users before is it officially launched.   

Operating Costs—
Facilities:
We have budgeted $5,820 for rent ($485/month) to rent office space from our current landlord for the project researcher. While some of the researcher’s work will be spent door-to-door out in the community, we still require a secure location for the data that is collected, and the researcher will spend a significant amount of time organizing and entering the collected information into the database. Our present office space is completely utilized, with two and three people crammed into offices already. The applicant will contribute $4,020 of the rent; total Aetna request = $1,800. 

Equipment:

The only equipment that we anticipate for this project is a computer and software (MS Office suite, PageMaker, Adobe Acrobat) for the project researcher, valued at $1,000 for the computer and $225 for the software. We are requesting that Aetna provide the $225 for software and the Organization will purchase the computer. (Organization participates in the discount program for nonprofits operated by TechSoup.org and is able to make one request per year for heavily discounted hardware and software that supports our mission.)
Office Supplies:

Office supplies include everyday office supplies that will be used for this project i.e. copying, pens, pencils, business cards for the community researcher, files etc. We are estimating these expenses to be $3,000, to be provided as in-kind from the applicant.
Printing and Publication:

We will create educational fact sheets that describe the purpose of xyz.org, how to effectively use the site, and locations for free hotspots where those without Internet access can access the site. Fact sheets will be distributed at our launch events/activities and will be distributed by the project Block Captains in the community. The 16,500 copies of the fact sheet will prominently include the Aetna logo and a thank you to the foundation for funding the xyz.org website.
Layout/Design: $200

Printing: $1,980 (qty. 16,500 at .12 each (color))
Total:  $2,180 requested from Aetna
Travel/Transportation: $0
Event/Meeting Expenses:

A total event/meeting expenses budget of $7,300 is being requested to cover costs of neighborhood meetings (one in each of the five neighborhoods) and the launch events. These expenses are broken down as follows:

Neighborhood Meetings: $500 per neighborhood per meeting = $2,500 
Launch Events: 
· $500 venue, tables, chairs and linens rental

· $3,000 refreshments for 250 participants ($12 per person)
· $300 Invitations design/printing

· $200 postage

· $350 small incentives for those who create online profiles (estimated at 120 profiles x $2.92 per incentive) 

· $150 signage

· $300 presentation materials 
Total for Launch Events = $4,800
Other:

Other includes $2,000 for project evaluation. The selected External Evaluation firm will develop, distribute and analyze surveys to determine the effectiveness of the expanded website content and new design.  
Indirect Costs:

We calculated indirect cost at 2% of Total Direct Costs to cover increased accounting fees, utilities, janitorial service, etc.

Source of Funds Not Requested from Aetna:

Most project costs not requested in the budget from Aetna are in-kind and can be absorbed by the Organization’s budget.  We have funds sufficient to purchase the computer, and we will continue to try to negotiate reduced rent from our landlord, but the budget will be able to absorb this increased expense as well if necessary.
