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	Tier 1
	Tier 2
	Tier 3

	Criteria
	Goal greater than $30K
Qualified by: Track record  
 Access to contact list or network Confidence level for hitting goal  Ability to grow constituent base
	Goal of $10K to $30K
Qualified by: Track record  
 Access to contact list or network Confidence level for hitting goal  Ability to grow constituent base
	Goal below $10K
Qualified by: NA

	Organization’s Response
	Relationship  manager assigned
	DIY: Everyday Hero - Pass info to local RM if appropriate
	Auto responses from EH

Will thank them for the donations

	Fundraising Website
	Team Raiser/Donation Page
	TPF: Everyday Hero
	TPF: Everyday Hero

	Initial Contact from staff
	Yes
	Yes
	No

	Custom Mktg Materials
	Yes
	No
	No

	Water Mission Table or Presence at Event
	
	
	

	Demo Unit
	Yes
	No
	No

	Coaching Call
	Multiple
	One
	No

	Marketing Support
	Video with custom final slide Presentation help
Social Media Shout out Blog
Promoted Post
	Social Media Shout out Blog
Promoted Post
	No




	WM Promo (not merch) Items
	Yes (only if they ask)
	No
	No

	Vision Trip
	Yes (self-funded)
	No
	No

	Project Restriction
	Yes (only if they ask)
	No
	No

	Networking Support
	Yes
	No
	No

	Fundraising Toolkit
	NA
	Yes
	Yes




Regional Walk for Water – Support Tiers


	
	Tier 1
	Tier 2
	Tier 3

	Criteria
	Strategic Partner or Premiere < $30K

Qualified by a combination of these:
1. Strategic Partner
2. Strong track record
3. Valuable contact list/network
4. Confidence level for hitting goal
Organization can forecast $30k (or more)
5. Ability to grow constituent base
	Corp Partner or Premiere Walk > $30K

Qualified by a combination of these:
1. Corporate Partner
2. Strong track record
3. Valuable contact list/network
4. Confidence level for hitting goal
· Capacity
· Organization can forecast $10–29k
5. Ability to grow constituent base
	DIY Walk

Qualified by: N/A
· Organization will forecast $3k/month 
· for 7 months - all walks

	Communication 
Level
	Assigned relationship manager 
Monthly calls until 3 months out. Bi-monthly calls for 2 months.
Weekly calls for final month. Post-walk follow-up
Coaching Emails (how many?)
	Assigned relationship manager 
Monthly calls until 3 months out. Bi-monthly calls for 2 months.
Weekly calls for final month. Post-walk follow-up
Coaching Emails (how many?)
	Coaching emails from Team Raiser
Follow-up thank you e-blast (maybe mailing) once/quarter

	Fundraising 
Website
	Team Raiser - Custom
Coordinator will create form for information required to create and/or edit website. 2 week lead-time for website. 1 week lead-time for edits. Involve IT
	Team Raiser - Custom
Coordinator will create form for information required to create and/or edit website. 2 week lead-time for website. 1 week lead-time for edits. Involve IT                                                                                               
	Team Raiser - Team Page

	Initial Staff Contact 
	Yes
	
	No

	Registration Reporting
	Yes - Monthly until 2 months out, weekly for 1 month, daily week of Walk
	As Requested
	No




	Custom Mktg Materials
	Yes
	No
	No

	Organization Table or Presence at Event
	Yes
	Maybe
	No

	Demo Unit
	Yes
	No
	No

	Coaching Calls
	As needed
	As needed
	No

	Marketing Support
	Promo Video (1 month lead time – once DIY Walk video is created) Presentation help (2 week lead time) Marketing collateral (2 week lead time)
Social Media Shout out (1 week lead time) Blog (1 month lead time)
Promoted Post (1 week lead time)
	Social Media Shout out (1 week lead time) Blog (1 month lead time)
Promoted Post (1 week lead time)
	No (Publicity section in DIY Toolkit)

	 Promo Items
	Yes (upon request)
	No
	No

	Vision Trip
	Yes (self-funded)
	No
	No

	Project Restriction
	Yes (upon request)
	No
	No

	Networking Support
	Yes
	No
	No

	Toolkit
	Premiere Walk Toolkit
	Premiere Walk Toolkit
	DIY Walk Toolkit



Definitions:
Strategic Partner – Already established as a relationship.  May be untested as a Walk host
Corporate Partner - Representing a corporation but not an established organization relationship. May be untested as a Walk host
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